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BIK-BITV Test Centre with a scalable testing team through a11y by default

Accessibility by default.

Accessibility must be built into the process – not added only at acceptance.
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Management Summary

Marc Haunschild advises organisations on developing digital accessibility from an isolated technical 
requirement into a manageable organisational quality that is embedded for the long term. He combines 

confidence in standards and deep technical knowledge with strategic organisational consulting, 

procurement, process design, quality assurance and capability building.

Through his experience on both the client and contractor side, he understands the differing interests and 

constraints of complex digital projects. Standards such as WCAG, BITV and EN 301 549 provide a robust 

professional foundation. Accessibility succeeds, however, only when roles, processes, responsibilities and 

tools are designed so that sound decisions become a natural part of day-to-day work.

ACCESSIBILITY BY DEFAULT Prevent barriers wherever possible – rather than repairing 

them later at high cost.

PROVIDE OPTIONS BEFORE PROBLEMS 

ARISE

Provide options and supportive conditions before people are 

excluded.

KNOWLEDGE AS NEEDED As little additional complexity as possible. Role-specific knowledge rather 

than making everyone an Accessibility specialist.

Consulting on equal terms: professionally robust, organisationally sustainable and practical to implement.
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Making Accessibility scalable
From individual audits to an organisation-wide management and quality responsibility.

Strategy & Governance

Target vision, roadmap, roles, responsibilities and 

policies

Maturity & Organisation

Current-state analysis, gap assessment, maturity 

model and transformation

Procurement & Tendering

Tendering modules, evidence, acceptance criteria and 

supplier management

Processes & Quality Gates

Embed Accessibility throughout the product lifecycle

KPIs & Quality Management

A small number of metrics that genuinely support 

management and decision-making

Role-Based Training

Provide exactly the knowledge and tools needed for 

each role

Workshops that turn knowledge into action.

Accessibility starts with procurement and 

tendering.

ACCESSIBILITY LIFECYCLE

Strategy  →  Procurement

Design  →  Development

Content  →  Testing

Operations  →  Improvement

Scalability emerges when Accessibility 
does not depend on individual experts.
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From expertise to day-to-day practice
Strategy only survives if complexity remains manageable for each role.

1
Centralise expertise

2
Define roles

3
Information & tools

4
Quality Gates

5
KPIs & improvement

The right information – at the right workplace – at the right time.

Not every member of staff needs to become an Accessibility expert. Specialist complexity belongs where the 
expertise is.

What this means in practice

Content

clear rules and tools for content, links, images and 
documents

Development

technical standards, components, tests and clear defect 
criteria

Procurement

robust requirements, evidence, contract and 
acceptance criteria

Management

management metrics, responsibilities and escalation 
routes

As much knowledge as necessary – as little additional complexity as 
possible.
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Testing, Team & Experience

Qualified and authorised BIK-BITV Test Centre

Testing is part of the consulting process – not its end point.

Marc Haunschild

Senior Web Accessibility Consultant
BIK-BITV Test Centre · Lecturer · Specialist 

Author

Testing & Quality Assurance

• BIK-BITV audit and certification mark

• extended testing against BITV, WCAG and EN 301 549

• quality assurance throughout development and acceptance 

testing

• Root-cause analysis: Why do defects arise – and how can their 

recurrence be prevented?

• scalable Accessibility testing team through a11y by default

Selected Experience

BLE Head of a Digital Accessibility Centre of Expertise

saarland.de Assessment of a large sample of public-sector 

websites for monitoring

FES Social BITV consulting and training for frontend 
developers

HFT Stuttgart TYPO3 Accessibility consulting and developer 
training

Tipico Accessibility audits and consulting

TYPO3 Government Package QA · Accessibility Team · 

sprints and certification support

HERDT · heise · BAköV Specialist author, speaker and lecturer

Strategy + Organisation + Technology + Testing + Capability Building
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Share specialist knowledge  and embed it 
sustainably in organisations.



Accessibility by default.

Accessibility as a lasting organisational quality.
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